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Words from t he Mikw Chiyâm Team
This was the second year of the Mikw Chiyâm program and it
has been an exciting year for us!
In having three communities im plementing this program with
the financial support of the Cree School Board and the Cree Justice Department, our creative web expanded, keeping at its core
the overarching goals of the program: Retention, Empowerment,
Accountability, Skill Development, Connection, and Celebration!
We also maintained an adaptable framework in order to embrace new input to guide the program?s future development. We
are glad to share some of the highlights from this year:
1) In cr ease in at t endan ce an d gr ades (especially "at r isk "
st u den t s)
We have not only seen increases in both attendance and grades
in many of our students, we have also been able to identify
trends across schools that we can address in the coming year.
This is helping us to identify target areas to work on in terms of
program structure and is also helping us to tailor programming
to the needs of the particular students and community within
each individual school.
2) St u den t t est im on ies of t h e im por t an ce an d im pact of ou r
pr ogr am
We?ve had the opportunity to work with a documentary filmmaker this year from January until July 2017. She has taken the
time to interview students, teachers, artists, community members and other school staff on two separate visits to our three
participating communities.
The footage she has collected has given us great qualitative data
and insight into the personal impact that this program is having
on the students . This has created a deeper understanding of
student and community members wants and needs from a program like Mikw Chiyâm, which will inform the future
implementation of the program.

David Hodges
Executive Director

Kat ie Gr een
Program Director

3) M edia Cover age & Pr ogr am Reach Ou t side Qu ebec
We have had a significant amount of media interest and coverage this year, creating opportunities for students to speak publicly about their work, interaction with the program and what
the program means to them. The opportunity for students to
gain national recognition and to see their work being presented
publicly, in print and online, has helped to drive student interest
and attachment to the program.
Published press can be accessed on our website here:
http://mikwchiyam.com/press/
We have also received positive feedback and inquiries for program implementation from other First Nations education entities and schools across Canada. Both the First Nations School
Association (British Columbia) and Education Alliance
(Saskatchewan) have reached out and are interested in working
with the Cree Nation to bring this program to communities
across Canada in the coming years. It is very exciting that this
program is gaining unsolicited national recognition and it goes
to show its potential reach and impact across Canada. These
conversations also recognize the educational vision, ingenuity
and unique approaches to education that the Cree Nation is
currently developing and championing on a national scale. Entering into dialogue with these entities has the potential to contribute to the future financial sustainability for programming in
the Cree Nation.
We are also happy to share that the program has had media
recognition on multiple platforms, including APTN National
News, The Nation Magazine, CBC Maamuitaau, Student interviews on JBCCS, local Mistissini and Chisasibi Radio and the
Canadian Education Association National Report. Mikw Chiyâm
was also included as an innovative example of arts education
for social change and sustainability in a paper for the Canadian
Commission for UNESCO published in May.

M elissa Ledo
Educational Director

Lin a M or en o
Director of Research & Development

Art ist Residencies
This year we completed a total of twelve artist residencies, four in each school, and each concluded with a community art showcase.
Each artist brought different skills, experiences, and tools to each community creating rich and unique learning
experiences for the students in each school. We were honoured to have the following artist in each community:
In Mistissini, Kalkidan Asseffa (muralist), Melanie Garcia (mixed-media and collage artist), Francine Cunningham
(creative writer and zine maker) and Cheyenne Scott (actress and producer). In Chisasibi, Nicolas Gouin (photographer), Sharon Hunter (mixed-media artist), Moe Clark & Ahau Marino (musicians and spoken word artists) and
Christopher Robertson (printmaker). In Waskaganish, Brittany Kewin (film producer), Christopher Robertson
(printmaker), Fanny Aishaa (muralist) and Jamie Bradbury (painter).
Each stage of this process presented its own set of challenges, but we are beyond proud to share that the final
outcomes shine brighter than we could have imagined. Student work and testimonies demonstrated that our
students are increasingly growing in confidence, and we are seeing progressively stronger youth voices emerging
in their work. We also had very positive feedback from teachers regarding the students?marks and attendance
by the end of the year.
Images of the students?and artists?artwork can be found in the on our website:
http://mikwchiyam.com/voyageur-memorial-school-mistissini-2017/
http://mikwchiyam.com/james-bay-eeyou-chisasibi/
http://mikwchiyam.com/wiinibekuu-waskaganish/

Independent Project s
While working with four different artists throughout the school year, our Mikw Chiyâm students learned different artistic
techniques and idea development tools. By the end of the year, they were ready to take on an art project of their own, from
beginning to end! The objective of the final independent project was to promote student empowerment, accountability and
autonomy, giving students an opportunity to develop and define their own personal artistic voice and creative processes
and to put into practice the skills that they've learned throughout the year.
With the support of their teacher, we encouraged them to begin the creative process with a guiding question of their choice
and to use several tools like mind- mapping, storyboards, sketching, etc. to develop their ideas further. We also provided
worksheets and guidance for teachers to support this process when necessary.
After developing and drafting ideas, the students elaborated their final artwork using the techniques they had learned, oftentimes combining those learned throughout different artist residencies into one piece. The students also had the opportunity to speak with an artist of their choice that they worked with throughout the year via Skype. The purpose of these
mentorship meetings was to create opportunities for the students to reconnect with artists and receive feedback and guidance for their independent work. We observed that these Skype meetings were important for both students and artists to
continue building a mentorship relationship that didn?t end when the artists left the community at the end of their residency but that was committed and continuous.
Our teachers shared with us that they were gladly surprised to see how their students were able to complete these projects
independently requiring little-to-no help, and how the results were not only technically im pressive but also original and interesting. Each artwork expressed personal ideas, experiences, and concerns and demonstrated authentic artistic voice.
Teachers saw student self-confidence build progressively from art show to art show throughout the year which was key in
helping students to feel em powered and autonomous in order to finish their work. Beyond completing their independent
projects, the students then shared it with Mikw Chiyâm students from other communities at the End of Year Festival in
Chisasibi. At the festival, students shared with each other talking about their processes, experiences, creative roadblocks
and received and gave positive feedback to one another.

St udent -led Online Magazine
We are also pleased to present a student-led online platform that will engage Mikw Chiyâm students in submitting their artistic works to a periodic online magazine hosted on mikwchiyam.com. The project was piloted this
year with Angel Baribeau and Trey Turner (Mikw Chiyâm students in Mistissini). They were trained on this platform by First Nation?s author and artist Francine Cunningham, who was our Residency 3 artist in Mistissini. This
project was developed at the request of the Cree Justice Department, as an option to have students contribute
to our website's development process. Our online magazine will be managed and maintained for the 2017-2018
school year.
To see the magazine, visit http://mikwchiyam.com/magazine/

Mikw Chiyâm End of Year Celebrat ion & Fest ival
Chisasibi 2017
On June 24th, 2017 most of the Mikw Chiyâm
students, artists and teachers gathered together at the End of Year Festival held at
James Bay Eeyou School in Chisasibi. We had
over 15 professional artists (between Mikw
Chiyâm artists and local artists), 5 teachers, a
number of volunteers, and around 35 students attending from the three different
schools in the program ?Voyageur Memorial
High School in Mistissini, Wiinibekuu School
in Waskaganish, and James Bay Eeyou School
in Chisasibi. The main objectives of the festival were to celebrate our students? talent,
recognize their achievements, share with the
community, and foster connections between
students in different communities or in
different groups within a school.
The festival consisted of an art show held
during the afternoon, live art-making stations within the art show, and a music
show in the evening including local talents
from the Eeyou Istchee like Mariam, pow
wow drumming group Heart of the Land
and the North Stars performing alongside
our students! The live art-making stations
included a collage station, a printmaking
station, a photo booth and a collective
mural in the school?s agora; all these were
open to the general public in the community. The festival also showcased the students?independent art projects and works
created throughout the year. We were
very glad to see how students who didn?t
feel comfortable showing their artwork in
public at the beginning of the year,
proudly set up for this last show and
talked about their artwork to students
from other communities and other attendees.

One of the most exciting moments during the weekend was
the reunion of the Mikw Chiyâm
artists and students on the
evening of June 23rd when the
student bus from Mistissini and
Waskaganish arrived. Our students have often shared with us
that they are used to seeing
people visiting their communities and schools for short periods of time and then leave.
However, rather than short isolated visits, we want to foster
committed and long lasting
mentorship relationships based
on mutual trust, mutual accountability and growth. For that
reason, we were beyond happy
to see that, in a lot of cases, the
artists and students had stayed
in touch through social media
platforms throughout the year
and that all the Mikw Chiyâm
communities were reuniting at
this festival.
In addition, the festival was also an opportunity for some students to develop professional and entrepreneurial
skills by selling their artwork or in the case of Trey Turner from Mistissini, writing his first magazine article for a
publication! The Nation Magazine hired him to write a piece, which was published in July, describing his experience in the Mikw Chiyâm End of Year Festival!

St udent Ment al Healt h
?[Art] helps express my feelings and thoughts? My thoughts, with... what?s going on in my
head? I started painting at home when I started the art program. It?s kinda like? to me? it?s
kinda like therapy and, it really helps clear my head. I think that art is important because... to
express yourself in words you can?t describe... it helps free your mind, you get to do anything by
just drawing on a piece of paper.?

Mikw Chiyâm Student in Waskaganish
Interviewed in March 2017

-

Several students found that the program helped
them overcome their lack of confidence and low
self- esteem. Working on creative projects
throughout the year, students achieved specific
goals and experienced successes, which led to a
stronger sense of self- worth and confidence.

-

The end- of- residence shows presented an opportunity for them to overcome fears and feel
the support of their peers and community. Many
of them expressed that they gained a new sense
of pride and motivation after each of the shows.

-

The program also provided an alternative space
for students to work through personal difficulties. For instance, in Waskaganish, a student?s
grandfather passed away while the class worked
on a mural. With the help of the artist in residence, Fanny Aishaa, the student incorporated
their grandfather 's figure in the painting. In this
way, the student was able to honour their
grandfather and to express their grief in a
creative way.

-

Collabor at ion w it h t h e Cr ee Healt h Boar d?s M an u u h iik u u Depar t m en t
-

The Manuuhiikuu Department, together with Chisasibi's Mikw Chiyâm teacher Jean-Marc Duchesne and
artist in residence Chris Robertson, gave a workshop for students in the program. This workshop inspired a poster project inviting students to express personal messages around healthy life choices and
mental health. The Manuuhiikuu Department selected five of our students?artwork to be developed into
a youth-driven suicide-prevention poster campaign, which will be launched on National Mental Health
Day on October 10, 2017. Student works by Juwanna Duff (below) and Franklin Moar from Chisasibi, and
Justin Swallow, Terryanna Icebound and Savannah Matoush from Mistissini were featured in the poster
campaign.

-

We hope to maintain this type of creative collaboration between the Cree Health Board and the Mikw
Chiyâm program next year. We are looking to work with CHB Manuuhiikuu Department for professional
development and capacity building for our artists and teachers through the Cultural Com petency and
Training Program developed by the CHB. We are also working with Manuuhiikuu to address part of their
strategic plan to promote Art Therapy within the communities and have offered to create links with professionals in the field through our Artist Application Call-Out each year.

"[...] For the past two years, I've been having
a really hard time with depression. That's
been an ongoing struggle for me and being
in this program, I've gotten the chance to talk
to people who also have the same issues, or
somewhat same issues, that I have and it's
really comforting to know they've been
through it. And a lot of the times when I talk
about these things or when I find someone
who is willing to listen not only do they offer
me help but they always comfort me and I've
realized there is a lot more good in the world
than we see. [...] Having a place to go helped
me so much. It gave me a place to go that
was safe and gave me the freedom to grow
as a person; it especially helped me with my
mental state. Art is a way to cope with the
outside world.?
Mik w Chiyâm Student in Mistissini
2nd Year in the Mik w Chiyâm Program
Interviewed in March 2017

This student shared her experience with us as she finished her second and last year in the program and prepared to begin a new stage of their life after graduation.
Despite having faced personal and mental health challenges for a couple of years, she was able to grow and
become an amazing young artist ready to fly on her own.
For her, the Mikw Chiyâm program not only boosted her
self- esteem but also helped her to trust others and to
build a support network that she could rely on as well as
to find a healthy coping mechanism.
The graphs below show how her attendance dropped
since she began facing depression two years ago. However, they also show how, as she mentioned, the program
helped her to keep her attendance constant and above
75%. This allowed her to attain important academic goals
and to keep up her grades as well.
Although this is the particular experience of one student,
in other cases like this, we have also observed how finding a safe space and building trusting relationships with
classmates, teachers, and visiting artists are often key for
student retention and academic success.

Note: Data updated in September 2017 based on the information received from the CSB. The calculations use averages (individual student) of averages (school/Mikw Chiyâm program) for both grades data. In
all cases, the Mikw Chiyâm average is a subset of the community?s high school grand average. The average grades are also inclusive of grades in all subjects, not only the Mikw Chiyâm class.

Bullying Prevent ion
Positive attachment to space, and having a space to feel safe and welcomed, is an important step to student retention and connectivity to others. We look forward to continuing work on this aspect of our program ming and
helping students, who may feel invisible, or left out, to find a space where they can be themselves, find confidence in themselves, and trust in others.

?Well, about myself, I'm just the kid who is invisible in school... it?s just my home just doesn't feel
like home... last year was really hard for me to go
to school because of the bullies in my class. Last
year I went to school like once a week and it was
really hard for me. The Mikw Chiyâm class feels
like, I don't know... it's just like I feel safe there, I
feel like I could be me, nobody would judge me
there, nobody would say mean things to me. It's
like my little family, my classmates. I'm really glad
that Mikw Chiyâm program is there because there
are people who have the same sense of humour
as me, I'm glad. I'm just happy the Mikw Chiyâm
program is there.?

Mik w Chiyâm Student in Mistissini
Interviewed in March 2017

This student shared with us his experience with bullying and the impact it had on his attendance last year.
For him, as for other students, the Mikw Chiyâm classroom became a space to feel recognized, respected,
and appreciated. In turn, this created a positive attachment to school that resulted in increased attendance in comparison to last year 's attendance.
The graph below compares this students attendance
in the school years 2015-16 and 2016-17. In 2015-16,
the student was not part of the Mikw Chiyâm class.
The graph below shows that his attendance increased
by 37% when he joined the program in Term 1 of
2016- 17. It also shows that he maintained this
progress throughout the year increasing his final attendance by 26%.
Due to his low attendance during the previous year,
this student was considered at- risk when he entered
the program. His final attendance is now at 74% and
he is working towards keeping a constant attendance
of over 75%.

Note: Data updated in September 2017 based on the information received from the CSB. The calculations use averages (individual student) of averages (school/Mikw Chiyâm program) for both grades data. In
all cases, the mikwchiyam average is a subset of the community?s high school grand average. The average grades are also inclusive of grades in all subjects, not only the Mikw Chiyâm class.

Life and Professional Skills
?If Mikw Chiyâm wasn?t here, probably I wouldn?t come up with original ideas or have any
dreams right now because Mikw Chiyâm made me realize that I have a whole life ahead of me
so Mikw Chiyâm was a key to my dreams.?
Mikw Chiyâm Student in Mistissini
Interviewed in March 2017

Participating in the program, several Mikw Chiyâm students have taken their artistic skills further to explore new
possible career paths, develop entrepreneurial and leadership skills and gain professional experience.
-

-

-

-

For the End of Year Festival in Chisasibi, Trey Turner from Mistissini was hired by the Nation Magazine to
write an article about the event. This was an amazing opportunity for Trey to bring his writing to another
level and to experience the process of being published in a public media alongside professional writers.
We are collaborating with the teacher of the Aboriginal Entrepreneurship Program in Mistissini. This
collaboration is benefiting those students who have begun small business projects inspired by their work
in the Mikw Chiyâm artist residencies and is allowing them to expand on their creative ventures.
In partnership with the N?we Jinan program, Mistissini Mikw Chiyâm students Angel Baribeau, Kim
Wapachee and Felicity Coon-Come's have performed for hundreds of people in several venues and
events. One of their most recent presentations was at the First Nations Schools First! Conference in British
Columbia in 2016 with Paul Martin in attendance
The Nation Magazine awarded them the following distinction in 2016:
Angel Baribeau ? "Best Female Artist"
Kim Wapachee ? ?Best Female Musician? and "Most Outstanding Female Youth"

-

One of our part-time students in Chisasibi, Franklyn Moar, also was invited to play a set at our End of
Year Festival and has also played in several local events in his community hoping to become a
professional in this art.

Family Involvement
Parent and family engagement is a key to student success. For that reason, the art showcase, that takes place at
the end of each residency, has been extremely valuable to engage parents, siblings, and community members to
celebrate our youth's artwork, perseverance and continued hard work. In many cases, this has also resulted in
higher motivation and im proved attendance.

In March, by the end of our third artist residency of the year, a student?s parents travelled from Waswanipi to
Waskaganish to attend the art show to surprise their daughter (who?s currently living with a foster family). This
was a joyful moment for the family to reunite and for the student to share her talent and work with her parents.
The student felt ownership and pride in her work and the school had very positive feedback from her parents.
(Image and quote below)

?I moved to Waskaganish in September, my parents live in Waswanipi. We
don?t have an art program, or a music
program, which makes it a lot better
here? That?s why I like it here. My parents came, 6 hours...they drove here
this morning, to come and to see the
mural, our mural? It was a surprise? I
told them that sometimes I?d stay after
school to work on it? And I sent them
pictures here and there? But I haven?t
sent them the current one, right now,
on the wall? And, I wanted to see
their faces when they see it?

Communit y Programming
Our community programming during this second part of the year included open studios, workshops with students in the Alternative Suspension Program, skill sharing sessions, music jams during lunch, and open community art nights amongst other events. On average, each of the artists-inresidence engaged around 70 community mem bers from outside our program in around 30 hours
of community program ming per residency. We have worked hard to make direct connections to local artists and partners in each community and look forward to expanding on this aspect of our
work. Each artist residency ended with an art showcase open to the community. These events were
another important opportunity to invite everyone to participate and celebrate together. These art
shows often included student-led art demonstrations, live performances and photography, drawing and painting exhibitions.

Celebrat ing
Cree Local Art ist s
and Elders Knowledge
This year, we were honoured to have several
local Cree Artists and Elders connecting with
the program. Links were created with several
professional local Cree artists. These artists
were hired as collaborators and artist mentors
to engage with the Mikw Chiyâm students both
during the artist residencies and our end of
year celebration.
-

Tim Whiskeychan visited our class in
Waskaganish, sharing his talent with our
students, teacher, and our artists- inresidence Chris Robertson and Fanny
Aishaa.

-

William Cox, in Chisasibi, worked alongside
our 2nd artist-in-residence Sharon Hunter
to teach the youth the art of building a
willow canoe.

-

George Swallow and the pow wow drumming group, Heart of the Land, were invited to perform at the 2nd artist residency exhibition on December 12, 2016,
and also collaborated with Moe Clark,
Marino Ahau and the Mik w Chiyâm students for the 3rs residency musical showcase in February 2017.

-

We have also collaborated with local
teachers, such as Daisy Kanatewat in
Chisasibi, Kenny and Louse Blacksmith in
Mistissini and Ricky Jolly in Waskaganish.
We look forward to continuing engaging
local talent to share their knowledge and
celebrate Cree culture through the arts.
We are actively working towards engaging
more local contributors and we welcome
your recommendations.

St udent Ret ent ion
St udent Enrollment
Overview
?I used to not want to come [to school], I wouldn?t come for like a week but now I?m like: ?I should go to
school, I should finish this, I should do that?, I probably changed because Mikw Chiyâm... because I?ve always
loved art and I don?t know? it got more exciting because Mikw Chiyâm started so I wanted to come more?

Mikw Chiyâm Student in Waskaganish
Interviewed in March 2017

Enrollment and Part icipat ion

For the 2016-17 school year, we had around 90 st u den t s in volved in the program. 35 st uden t s par t icipat ed in at least on e ar t ist r esiden cy and had the freedom to enter or exit the program in between residencies. 48 st u den t s com plet ed t h e pr ogr am from beginning
to end. This included 24 Cycle 2 students, 22 Cycle 1 students and 2 part-time students (see below). The following sections of this report
present results exclusively from the students who had full participation throughout the school year.

Chisasibi
6 full time
2 part-time

Waskaganish
9 students

+
+

Mist issini

+

Cycle 1-English
13 students

Mist issini
Cycle 1 - French
9 Students

Mist issini
Cycle 2
9 Students

+
+

At -risk and Close t o Being At -Risk St udent s

At the beginning of the year, we determined which students were considered At Risk or Close to At Risk depending on their grades and
attendance baseline from the previous school year.
The chart to the left represents the at-risk students that entered the program in August 2016. The chart on the right represents the number of students at-risk by the end of the school year. All At Risk st u den t s ar e n o lon ger at r isk an d t h e n u m ber of st u den t s Close t o
At Risk in t er m s of gr ades decr eased by 6%.
-

At Risk: Students with average grades under 60 an d attendance under 75%
Close to At Risk: Students with average grades under 60 or attendance under 75%
Not At Risk (* ): Final grades over 60 and final attendance over 75% but Term 3 grades or attendance under that limit.

St udent Ret ent ion
At t endance Overview
At t endance W iinibekuu School ? Waskaganish, QC

Not e: Data updated in Septem ber 2017 based on the
information received from the CSB. The calculations
use averages (individual student) of averages
(school/Mikw Chiyâm Program ) for grades data. In all
cases, the Mik w Chiyâm average is a subset of the
community?s high school grand average. The average
grades and attendance are also inclusive of grades in
all subjects, not only the Mikw Chiyâm class.

In Waskaganish, our students began the year with average attendance below the average of their grade (Sec 3)'s for Term 1 of this year. During the year,
they in cr eased t h eir aver age at t en dan ce an d m ain t ain ed it over t h e aver age of t h e r est of t h eir gr ade (Sec 3) even when they dropped slightly in
Term 2. By term 3 t h eir aver age w as 26% h igh er t h an t h e r est of t h eir class.

At t endance Voyageur Memorial High School ? Mist issini, QC

In Mistissini, both Cycle 1 an d Cycle 2 st u den t s m ain t ain ed t h eir aver age at t en dan ce h igh er t h an t h e aver age of t h e r est of t h eir cycle by as m u ch
as 7% an d 10% r espect ively. In Cycle 2, there was a general drop in attendance in Term 3. While the average of all Cycle 2 students dropped below 75%,
the Mikw Chiyâm class remained above that limit.

At t endance James Bay Eeyou High School ? Chisasibi, QC

In Chisasibi, both Sec 2 an d Sec 5 st u den t s m ain t ain ed t h eir aver age at t endan ce h igh er t h an t h e aver age of t h e r est of t h eir class by as m u ch as
21% an d 13% r espect ively by Term 3. In both, the average of the class dropped below 75% while the Mik w Chiyâm class remained above that limit. In Sec
2, the class average drop significantly during the year while the Mik w Chiyâm class remained almost constant.

St udent Ret ent ion
Grades Overview
Average Grades W iinibekuu School ? Waskaganish, QC
Not e: Data updated in Septem ber 2017 based on the
information received from the CSB. The calculations
use averages (individual student) of averages
(school/Mikw Chiyâm Program ) for grades data. In all
cases, the Mik w Chiyâm average is a subset of the
community?s high school grand average. The average
grades and attendance are also inclusive of grades in
all subjects, not only the Mikw Chiyâm class.

In Waskaganish, the average grades of the Mik w Chiyâm class in cr eased by 5% compared to the baseline and remained constant throughout the year.

Average Grades Voyageur Memorial High School ? Mist issini, QC

In Mistissini, both Cycle 1 and Cycle 2 students maintained their average grades constant throughout the year although they dropped compared to their
baseline from last year. In both cases, their average remained above the 60% limit.

Average Grades James Bay Eeyou High School ? Chisasibi, QC

In Chisasibi, both Sec 2 and Sec 5 students in cr eased t h eir aver age gr ades by 2% an d 4% respectively by Term 3. In both cases, the average grades improved gradually throughout the year and remained above the 60% limit.

St udent Ret ent ion
At t endance and Grades ? Waskaganish, QC
W iinibekuu School
Not e: Data updated in Septem ber 2017 based on the
information received from the CSB. The calculations
use averages (individual student) of averages
Progress Trend

(school/Mikw Chiyâm Program ) for grades data. In all
cases, the Mik w Chiyâm average is a subset of the
community?s high school grand average. The average
grades and attendance are also inclusive of grades in
all subjects, not only the Mikw Chiyâm class.

Individual St udent Example Mikw Chiyâm ID #3006

The graph on the left represents the student's attendance in comparison to their class and to the Mikw Chiyâm class. This student in cr eased t h eir at t en dan ce by 13% compared to their baseline and was above the average attendance of their class (Sec 3). In terms of grades, the green dotted line in the
graph on the right indicates an increasing trend in their average grades. The student in cr eased t h eir aver age f in al gr ade by 17% compared to last year 's
baseline.

Sample St udent Comparison ? Average Grades & At t endance

The sample student comparison to the left
shows the progress of three different students in Waskaganish in terms of attendance (above) and grades (below). In the
three cases, we can observe an increase in
attendance and grades although each individual student has their own progress trend.
For these students with Mik w Chiyâm IDs
#3005, #3004 and #3006 w e can see in cr eases in at t en dan ce of 20%, 30%, 13%.
r espect ively an d in cr eases in gr ades of
5%, 4% an d 17% respectively in comparison
to their attendance and grades baseline
from last year.

St udent Ret ent ion
At t endance and Grades ? Waskaganish, QC
W iinibekuu School
Not e: Data updated in Septem ber 2017 based on the
information received from the CSB. The calculations
use averages (individual student) of averages
Progress Trend

(school/Mikw Chiyâm Program ) for grades data. In all
cases, the Mik w Chiyâm average is a subset of the
community?s high school grand average. The average
grades and attendance are also inclusive of grades in
all subjects, not only the Mikw Chiyâm class.

Individual St udent Example Mikw Chiyâm ID #1028

The graph on the left represents the student's attendance in comparison to their cycle and to the Mik w Chiyâm class. Although the student is below these
averages, there is an increasing trend (dotted blue line). This student in cr eased t h eir at t en dan ce by 10% compared to their baseline from last year. In
terms of grades, the blue dotted line in the graph on the right indicates an increasing trend in their average grades as well. The student in cr eased t h eir
aver age f in al gr ade by 22% compared to last year 's baseline.

Sample St udent Comparison ? Average Grades & At t endance

The sample student comparison to the left shows
the progress of three different students in Mistissini in terms of attendance (above) and grades
(below). Overall, we can see that the students
have either im proved their average attendance
and grades or remained constant.

St udent Ret ent ion
At t endance and Grades ? Waskaganish, QC
W iinibekuu School
Not e: Data updated in Septem ber 2017 based on the
information received from the CSB. The calculations
use averages (individual student) of averages
Progress Trend

(school/Mikw Chiyâm Program ) for grades data. In all
cases, the Mik w Chiyâm average is a subset of the
community?s high school grand average. The average
grades and attendance are also inclusive of grades in
all subjects, not only the Mikw Chiyâm class.

Individual St udent Example Mikw Chiyâm ID #2004

The graph on the left represents the student's attendance in comparison to their class and to the Mikw Chiyâm class. This student in cr eased t h eir at t en dan ce by 7% compared to their baseline and was above the average attendance of their class (Sec 2). In terms of grades, the purple dotted line in the
graph on the right indicates an increasing trend in their average grades. The student in cr eased t h eir aver age f in al gr ade by 5% compared to last year 's
baseline.

Sample St udent Comparison ? Average Grades & At t endance

The sample student comparison to the left shows
the progress of three different students in Chisasibi in terms of attendance (above) and grades
(below). Overall, we can see that the students
have either im proved their average attendance
and grades or remained constant.

Looking Ahead
1) Bu ildin g au t on om y t h r ou gh a f ou r -year st r at egic plan
The first year in a school is always a pilot year where we assess the
school?s needs, wants and readiness for the program. This year is
to work out the kinks, lay the program?s roots within the specific
school & community and to receive continuous feedback and
reflection from students, teachers, administration, parents and
community members to inform the future implementation of the
program.
From year to year, the school builds greater autonomy in order to
implement the program independently. We need to provide more
support during the first few years and gradually, give more
independence to the teacher and administration and engage local
parties to build a local support structure for the program. When a
school has had the program for longer than a year but has a new
teacher and new administration, we need to work similarly as a
pilot year to support the new parties, though the students and
school community will have existing knowledge and
understanding
of the program.
2) Th e im por t an ce of st u den t , t each er , ar t ist an d com m u n it y
in pu t
Artists?, teachers?, and administrators? debriefs are vital for the
program to adapt and respond effectively to the particular needs
of each school and community. The program?s structure is shaped
by this feedback allowing the program to remain ?living? and
ever-changing, developing and shifting based on the needs of the
communities.
Aside from being a measurement of success, quantitative data (i.e.
attendance and average grades) is key to understand what sectors
of the population are benefiting the most from the program in
each school and what support is needed. We hope to work with
Cree Justice in years to come to identify new success definers
based on program measurement strategies that have been
implemented for other DOJCS programming such as the SNAP
program.
Qualitative data is also key to understand the impact of the
program at a personal level for our students, artists and teachers.
3) Pr ogr am su st ain abilit y
Single year funding does not align with the program?s structure, as
we need to start designing and implementing the framework for
the following year in March. Having to wait until August for

funding agreements to be signed causes a lot of stress for
administration, teachers and the program implementation team
and leaves a lot of factors up in the air.
We are working on getting core funding support from outside
Federal and Provincial granting agencies and donors in order to
provide the administrative support needed for the upcoming year
and also to be able to plan for the coming year as we
simultaneously close out the current year.
We are also looking to create financial sustainability through the
national growth of the program, securing a program usage royalty,
providing a return on investment for the CSB and DOJCS, to
subsidize future programming within the Cree Nation.
Though CSB and DOJCS do not usually provide multi-year funding,
we are looking for alternative options to create sustainable
partnerships to support the program with renewable funding
based on performance review and feedback from year to year.
Based on our four-year implementation structure, we are working
towards local capacity building in order to engage and hire
Community Program Directors to provide program support from
the fourth year onwards. This person or team would continue to
be supported by and connected to the core program staff but
would act autonomously within the community to provide
continued support to the teacher(s), school administrators and
students, and to foster community connections on the ground in
the community.
4) Th e im por t an ce of t h e En d of Year Fest ival
The End of Year Festival is a motivation for students to complete
their independent projects and to reinvest the knowledge and
skills that they?ve gained throughout the year.
It is a key opportunity for students to receive recognition for
having persevered and successfully completed the program and
the school year. It is also a key opportunity to foster long-lasting
and committed relationships between visiting artists and students
based on respect, trust and accountability. It is an opportunity to
connect to the local community and for students in different
communities to meet each other creating a broader network of
artists across Eeyou Istchee.
The festival creates expectations for the next year and invites
students who are not in the program and are interested the arts,
to join in and have insight into the program. Many students are
inspired at the festival to join the program for the following school
year.

Visit us at www.mikwchiyam.com
info@mikwchiyam.com
https://www.facebook.com/mikwchiyam/
https://www.instagram.com/mikwchiyam/

https://goo.gl/TNQ32v

